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5. Public School Employees’ Retirement System ……………………... 50 

6. Other 

7. Public Comment 

8. Future Meetings to be held at 7:00 P.M at the TEAO in Room 200 

a. Tuesday, November 10, 2015 

 

 

 
Committee Goals 

1. Assist in the formulation and review of the District budget.  Identify and review budget impact items.  
2. Maintain the five year budget projection model using financial strategies and assumptions approved by the Committee. 
3. Review fund balance commitment strategies for budget development and analyze the impact of the strategy for the 

future. 
4. Identify the District’s finance and budget related information to be communicated to our community residents and 

work with the District’s communication contact to compose and distribute the information. 
5. Support advocacy strategy to promote legislation related to improving the District’s financial and budget situation. 
6. Work in conjunction with the Facilities Committee to maintain funding of the capital improvement plan. 
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Draft  
Finance Committee Meeting Minutes 

 
September 8, 2015 
TEAO Room 200 

7:00 P.M. 
 

Attending all or part of the meeting: 
 
Board Committee Members: Virginia Lastner, Chair, Kevin Buraks, Karen Cruickshank, 

Douglas Carlson 
 
Other Board Members: Kristine Graham, Liz Mercogliano 
 
T/E School District Representatives: Dr. Rich Gusick, Dr. Andrea Chipego, Jeanne Pocalyko, Art 

McDonnell, David Francella, Marianne Cleary, Mark Cataldi, 
Dr. Mike Szymendera 

 
Other: None 
   
Community Members:     Douglas Anestad, Todd Kantorczyk, Neill Kling, Neal Colligan, 

Roberta Hotinski, Ray Clarke, Michele Burger  
 
 
Approval of Minutes: 

 The Committee approved the minutes of the June 8th meeting.  
 
Monthly/Year to Date Financial Report – August 2015: 
  

 The Committee reviewed the Treasurer’s reports for August 2015.  Mr. Francella reported that due to the 
PA state budget impasse, subsidy payments are down approximately $1M compared to the prior year at this 
time.   Local revenue is on par with the prior year and spending is slightly higher compared to the prior 
year at this time.   

 Ms. Lastner asked Mr. McDonnell to review the investment vehicles for the bond proceeds.   
 
 
Property Tax Appeals Update: 
 

 Mr. Francella reviewed a summary of the Tax Appeals for 2014-15.  Twelve residential properties have a 
potential tax loss of $53,713.  Two commercial properties have a potential tax loss of $96,990.  Six T-E 
initiated appeals have the potential tax increase of $69,113.  

 All appeals for 2015-16 are open with estimated revenue losses from thirty residential properties of 
$130,163 and seventeen commercial properties of $83,926. 

 
 
Back to School Transportation Report: 
 

 Mrs. Cleary provided an update on back to school for the transportation department.  During 2014-15, the 
district buses traveled 1.6 million miles.  For 2015-16, the District has over 6,000 bus stops transporting 
students to 8 district, 35 non-public and 29 special needs schools. 

 Several Committee members commented on the smooth start to the busing this school year.   
 
2016-17 Budget Calendar: 
 

 Mr. McDonnell reviewed the District’s 2016-17 Budget Calendar, with Act 1 deadlines, school codes 
deadline and election dates. 
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Finance Committee Meeting Minutes 

 
 Mr. McDonnell reported that the State released the 2016-17 Act 1 index of 2.4%.  This equates to 

approximately $2.4M in property tax revenue if applied to the District’s current millage rate and the 
assessed property values from Chester County.  
 

Capital Funding: 
 

 Mr. McDonnell explained the funding of capital projects, the development of the capital projects list from 
the infrastructure report, and the use of the Capital Sources and Uses report to summarize the projects 
typically spanning two fiscal years.  

 
Committee Goals: 
 

 Mrs. Lastner reviewed the Committee Goals for the upcoming year. 
 
Other: 
 

 Mr. McDonnell reported on the exit interview with the State Auditor General’s Office regarding the 
Limited Procedures Engagement auditing the period June 30, 2012 through June 30, 2015.  The district 
received a clean opinion with no written findings, no observations and no verbal comments, which is the 
best result the district could have received.    The audit examined the budget process, Right-to-know law 
compliance, Sunshine law compliance, internal controls, risk vulnerability, and positive learning 
environment.  The written report will be issued soon.   

 Mr. McDonnell stated the independent audit of the 2014-15 fiscal year will begin next week with an 
anticipated report to the Finance Committee at the November meeting.  

 Mr. McDonnell discussed the Governor’s proposed Basic Education Subsidy (BES) funding and the use of 
the new funding formula.  Using an increase of $200M to the BES, the projected increase for TE could be 
an additional $172K in state revenue. 

 Mr. McDonnell discussed the addendum to the CCRES contract, which includes rates for staffing that will 
appear on the upcoming Board meeting consent agenda. 

 Dr. Gusick discussed the FLITE After-School Homework Club.  The funding was provided by a 
combination of a State grant and a FLITE grant.   To assist with providing a talent pool large enough to 
staff the program, the District will advertise and hire appropriate leaders and assistants.   The additional 
staffing is contingent upon FLITE’s approval of grant money to cover the costs. 

 
Public Comment: 
 

 Doug Anestad commented on the real estate tax increases. 
 Ray Clarke commented on the check register and year end. 
 Michele Burger commented on transportation. 
 Neal Colligan commented on the investment of the bond money.   

 
Adjournment: 
 

 The meeting adjourned at approximately 8:42 P.M. 
 
Next Meeting: 
 
The next meeting is Tuesday October 13, 2015. 
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 2016 – 2017 Budget Calendar DRAFT  
Date Activity Responsibility 

 

October 13, 2015 Finance Committee Meeting Finance Committee 

October 26, 2015 Regular School Board Meeting  School Board 

November 10, 2015 Finance Committee Meeting Finance Committee 

November 16, 2015 Act 511 Deadline - District must notify Townships of 
intent to levy an Act 511 Earned Income Tax (EIT) 
beginning July 1, 2016 (2016-17 fiscal year) 

School Board 

November 16, 2015 Regular School Board Meeting   School Board 

December 7, 2015 Organizational School Board Meeting  School Board 

December 8, 2015 Deadline – PDE must notify school districts of AFR 
data to be used in calculating referendum exception 

School Board 

December 14, 2015 Finance Committee Meeting (Tentative) – present 
proposed Preliminary Budget for FY2016-17 prior to 
release for public inspection.  Present estimate of 
eligible exceptions to Act 1 index. 

Finance Committee 

December 31, 2015 Act 1 Deadline – Notify property owners of the 
homestead/farmstead exclusion by first class mail 
(Deadline – 60 days prior to March 1)  

Administration 

January 4, 2016 Special School Board Meeting – Review and authorize 
the Administration to present the FY 2016-17 
Preliminary Budget that could include eligible 
exceptions to the Act 1 index OR adopt a resolution 
indicating that taxes will not be raised above the index 
(Act 1 Deadline is January 7, 2016 – 110 days prior to 
election) 

School Board 

January 5, 2016 School District will make its FY2016-17 proposed 
Preliminary Budget available for public inspection 
unless  a resolution indicating that taxes will not be 
raised above the Act 1 index was adopted (Deadline – 
20 days prior to preliminary budget adoption on 
January 25, 2016) 

Administration 

January 8, 2016 Act 1 Deadline – School District to submit to PDE 
resolution indicating that taxes will not be raised above 
the Act 1 index if adopted at January 4, 2016 meeting 
(Deadline – 5 days after adoption) 

Administration 

January 11, 2016 Finance Committee Meeting (Tentative) Finance Committee 

January 15, 2016 School District will give public notice of its intent to 
adopt the FY2016-17 proposed Preliminary Budget 

Administration 
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 2016 – 2017 Budget Calendar DRAFT  
Date Activity Responsibility 

 

2 

unless a resolution indicating that taxes will not be 
raised above the Act 1 index was adopted (Deadline – 
10 days prior to preliminary budget adoption on 
January 25, 2016) 

January 25, 2016 Regular School Board Meeting – adopt the FY 2016-17 
Preliminary Budget that could include eligible 
exceptions to the Act 1 index  unless a resolution 
indicating that taxes will not be raised above the Act 1 
index was adopted on or before January 7, 2016 

School Board 

January 27, 2016 Act 1 Deadline – for School Districts to adopt the 
FY2016-17 Preliminary Budget unless resolution was 
adopted indicating that taxes will not be raised above 
the Act 1 index (Deadline – 90 days prior to election) 

School Board 

January 29, 2016 School Districts to submit Preliminary Budget Proposal 
to PDE for review if adopted at January 25, 2016 
meeting (Deadline – 5 days after adoption) 

   Administration 

February 1, 2016 Act 1 Deadline – for School District to submit 
information on tax increase to PDE on PDE form 
(Deadline – 85 days prior to election) 

Administration 

February 4, 2016 Act 1 Deadline – If filing for exceptions, School 
Districts publish notice of intent to file for exceptions 
with PDE (Deadline – no later than 7 days prior to 
filing for exceptions) 

Administration 

February 8, 2016 Finance Committee Meeting (Tentative) Finance Committee 

February 11, 2016 Act 1 Deadline – If seeking exceptions, School Districts 
must seek PDE approval for exceptions 

Administration 

February 11, 2016 Act 1 Deadline – for PDE to tell School District whether 
it needs to decrease tax increase or seek exceptions 
(Deadline – 75 days prior to election) 

 

February 22, 2016 Regular School Board Meeting School Board 

   

   

February 26, 2016 Act 1 Deadline – School Districts that have not 
submitted for exceptions may submit a referendum 
question to the County Board of Elections seeking to 
raise taxes above the Act 1 index.  If the District wishes 
to go above the index plus the amount of any 
exceptions, a referendum question must be submitted 
for inclusion on April 26, 2016 Primary Election ballot 

School Board 
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Act 1 Deadline – School Districts must submit a 
referendum question regarding EIT to the County 
Board of Elections for inclusion on April 26, 2016 
Primary Election ballot (Deadline – 60 days prior to 
election) 

March 1, 2016 Act 1 Deadline – for property owners to submit 
Homestead/Farmstead Applications 

 

March 2, 2016 Act 1 Deadline – Deadline for PDE to rule on School 
District request for referendum exceptions (Deadline – 
55 days prior to election) 

 

March 7, 2016 Act 1 Deadline – If exceptions are denied by PDE, the 
School District may submit a referendum question 
seeking voter approval to increase the rate of taxes by 
more than the Act 1 index to County Board of Elections 
for inclusion on April 26, 2016 Primary Election ballot 
(Deadline – 50 days prior to election) 

Administration 

March 7, 2016 Finance Committee Meeting/Budget Workshop Fin Cmte/Sch Board 

March 28, 2016 Regular School Board Meeting  School Board 

April 11, 2016 Finance Committee Meeting/ Budget Workshop Fin Cmte/Sch Board 

April 25, 2016 Regular School Board Meeting– present and adopt 
Proposed Final Budget for FY2016-17. School Board 
must certify Proposed Final Budget complies with 
requirements of Section 687 of School Code (School 
Code Deadline – 30 days prior to adoption of the final 
budget) 

School Board 

April 26, 2016 Primary Election  

May 2, 2016 Act 1 Deadline – for PDE to notify School District of the 
amount of Property Tax Reduction Allocation.  
Deadline for county assessor to submit 
homestead/farmstead report to School District 

 

May 2, 2016 Finance Committee Meeting (Tentative) Finance Committee 

May 9, 2016 Regular School Board Meeting  School Board 

May 24, 2016 TE School Board will make its FY2016-17 Proposed 
Final Budget available for public inspection (School 
Code Deadline is 20 days prior to adoption of final 
budget) 

Administration 
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Prior to May 31, 2016 Act 511 Deadline – If EIT Referendum passes, TE 
Board must adopt resolution levying EIT               
(Note– Requires advertising in newspaper of general 
circulation and legal journal one per week for three 
weeks prior to adoption) 

School Board 

May 31, 2016 Act 1 Deadline – Districts may, by resolution, reject the 
property tax reduction allocation from the PDE 
(Deadline – within 30 days of notification from PDE) 

 

June 1, 2016 Act 511 Deadline – If EIT referendum passes, DCED 
must receive notice from School Districts via certified 
mail of new EIT beginning July 1, 2016  

School Board 

June 1, 2016 Special Board Meeting – approval of 2015-16 
Graduates. 

School Board 

June 3, 2016 School Code Deadline - The School Board must give 
public notice of its intent to adopt the FY2016-17 Final 
Budget (School Code Deadline is 10 days prior to 
adoption of final budget) 

School Board 

June 3, 2016 Act 1 Deadline – Notify PDE of rejection of property 
tax reduction allocation (Deadline - within 5 days of 
resolution adoption) 

School Board 

June 6, 2016 Finance Committee Meeting (Tentative) Finance Committee 

June 13, 2016 Regular School Board Meeting – adopt Final Budget 
for FY2016-17, tax levy, and resolution implementing 
the homestead/farmstead exclusion 

School Board 

June 28, 2016 School Code Deadline – School District must submit 
Final Budget to PDE (School Code Deadline is within 
15 days of approval of Final Budget) 

School Board 

June 30, 2016 
School Code Deadline – School Board must adopt 
FY2016-17 Final Budget by June 30, 2016.  School 
Board must certify that the Final Budget complied with 
the requirements of Section 687 of the School Code 

School Board 

June 30, 2016 School Code Deadline - School Board must adopt a 
resolution implementing the annual tax levy 

School Board 

June 30, 2016 Act 1 Deadline – School Board must adopt a resolution 
implementing the homestead/farmstead exclusion for 
the following tax year 

School Board 
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Public School Employees’ Retirement System (PSERS)

 PSERS is a defined benefit plan not a defined contribution plan – In this type of defined 
benefit plan, the amount of the member’s pension benefit upon leaving employment is not 
tied to the investment performance of the fund in which the retirement dollars are invested.  
There is no separate account for an employee.

 A defined benefit plan differs from most pension plans in the private sector, which are 
typically defined contribution plans, like a 401K plan or Individual Retirement Account (IRA). 
In a defined contribution plan, the member’s pension benefit is tied to the investment 
performance of the fund or account.  

 How is PSERS funded? 
• PSERS is funded through three sources: 

– 1. mandatory contributions from school district employees (an average of 7.34 
percent of their salary annually to fund their retirement benefits);

– 2. a state mandated percentage of the school district’s total PSERS eligible payroll 
or the employer contribution rate (currently 25.84 percent);

– 3. investment earnings from the fund (largest source).  
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PSERS

 The employer contribution rate (ECR) is an actuarially determined rate set by the State that 
is the percentage of total PSERS eligible payroll the school districts are required to pay into 
the pension fund to accumulate assets to pay retirement benefits for its members when due.

 The Commonwealth does reimburse the school employers for about 50 percent of the ECR. 

What are the major factors contributing to this projected sharp rise in the ECR?
• Unfunded liabilities created from down investment markets in early 2000’s and 08-09 

years
• Decreased investment returns of the fund
• Increase in the multiplier from 2.0 to 2.5
• In 2002, Actuarial funding changes that lowered the employer contribution rate below 

normal costs to maintain the fund and it pushed the amortization of the fund’s 
performance for 10 years until 2012
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PSERS

What are some options for addressing the PSERS funding issues?
• According to the state and PSERS, there are basically three options:
1. Increase the money going into the fund by

– a. increasing school district contributions or increasing employee contributions
– b. seeing significant increases in investment return
– c. find another source of funding through the use of federal stimulus funds or use the 

proceeds of a pension obligation bond

2. Decrease the costs (or liabilities) of the system
– a. by converting the system to a defined contribution or hybrid type plan
– b. maintain the current defined benefit system but with some modifications like 

changing the multiplier, extend the vesting period, or prohibit withdrawals.

3. Defer the liabilities of the system in later years to postpone the impact of under funding 
(changing the amortization schedule).
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PSERS
What can the District do to address the PSERS crisis and its impact? 

• The ECR is certified by the PSERS board of trustees.  The District has no control over 
the rate of the escalation of the ECR.

• The TE School Board passed resolutions urging the Legislature to take action on school 
employee pension reform

• TE has worked to educate the public about PSERS and the projected budget deficits 
that the District is facing as a result of the escalating ECR. 

• The state legislators have shared with us that this PSERS crisis needs to be a shared 
responsibility.  The District has taken this information very seriously.  The District has 
raised taxes, utilizing the Act 1 referendum exception for PSERS, while reducing 
expenditures by over $13 million since 2010 and maintaining its educational excellence. 

What can T/E residents do if they are concerned about the impact PSERS is having on  the 
District and their taxes? 
• Continue to be involved by becoming educated about PSERS and its impact on our 

school district
• Consider contacting their local legislators to encourage them to become part of the 

PSERS discussion and solution. Contact information is available at www.tesd.net
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PSERS Impact on TESD Budget

Fiscal Year
*PSERS 

Employer 
Contribution Rate 

(ECR)

TESD
Net Rate

(50% of ECR)

TESD
Net Projected 

Budget
Impact

2014-2015 21.40% 10.70% $5.8 million

2015-2016 25.84% 12.92% $7.2 million

2016-2017 29.69% 14.37% $8.6 million

2017-2018 30.62% 15.13% $8.9 million

2018-2019 31.56% 15.64% $9.2 million

2019-2020 32.23% 16.04% $9.4 million

* Source: PSERS (Dec 2014)
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A B C D E
Budget Projected Projected Projected Projected

Revenues 2015‐2016 2016‐2017 2017‐2018 2018‐2019 2019‐2020
1 Total Revenue from Local Sources $102,797,967 $103,065,067 $102,985,220 $102,877,639 $102,745,683
2 Revenue from State Sources $12,131,014 $12,120,999 $12,121,192 $12,121,192 $11,782,828
3 PSERS Subsidy from State $7,198,165 $8,619,085 $8,907,664 $9,210,966 $9,446,541
4 Total Revenue from Federal Sources $592,178 $592,178 $592,178 $592,178 $592,178
5      Total Revenues $122,719,325 $124,397,330 $124,606,254 $124,801,976 $124,567,230
 

Expenditures
6 Salaries $58,051,360 $59,179,672 $59,179,672 $59,179,672 $59,179,672
7 Benefits $15,108,032 $15,913,863 $16,730,230 $17,650,355 $18,599,276
8 PSERS Expenditures $14,396,330 $17,238,170 $17,815,328 $18,421,933 $18,893,082
9 Other Expenditures $36,818,438 $38,664,559 $40,118,174 $41,702,602 $42,105,376
10      Total Expenditures 124,374,161 130,996,265 133,843,404 136,954,562 138,777,406

11      Budget Imbalance ($1,654,836) ($6,598,936) ($9,237,150) ($12,152,586) ($14,210,176)
 

Projection Model (2015-16 Final Budget)

 Act 1 Index (1.9%) and Referendum Exceptions (1.91%) Tax Revenue Included for FY 2015-16
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